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Dear readers

 

am happy to present the second edition of 
the “Familly business book in Bulgaria 
2020”, which combines ten successful 

family businesses from Bulgaria. This year as 

industries – market leaders showing stable 
growth throughout the years, that have at least 
a second-generation actively involved in the 
business.

I am excited for the opportunity to share with 
you the accomplishments of all these 
remarkable men and women, that invested 
their whole energy, enthusiasm, and resources 
into building and developing the business for 
the last 20, 25, 30 years. 

What the founders of these companies have in 

enviable ingenuity and initiative. Together with 
their closest people they started working in the 

professions only taking the risk and 
responsibility of working independently. For 
the entrepreneurs we present in this book, the 

But don’t think they never had failures, never 
made mistakes or felt the fear of losing 
everything. All this happened a lot more often 
as you might think. But they succeeded despite 
the circumstances. 

All ten companies presented in our book show 

products they develop, new technologies they 
implement in their production, new markets 
they seek, new strategies they start with their 
teams. The founders talk about the 
responsibility they have towards the people 
and society, about ethics and trust they build 
among partners. Because besides the growth 

all of them the one thing that matters most is 
the respect of the people, the satisfaction of the 
clients, the loyalty of the employees. This is the 
most valuable legacy the can leave. Both to the 
next business generation and to all of us.

Wish you a pleasant reading!

Nikolay Garnev
Managing Partner EY



Company Founded Status Revenues* Employees Country Sector Family

1 Walmart 1962 public 485.87 2,300,000 USA Retail Walton

2 Volkswagen AG 1937 public 287.90 642,300 Germany Auto industry Porche

3 Berkshire Hathaway 1955 public 242.14 402,166 USA Financial services

4 Exor 1927 public 170.82 307,637 Italy Financial services Agnelli

5 Ford Motor Company 1903 public 156.78 202,000 USA Auto industry Ford

6 BMW 1916 private 118.80 129,932 Germany Auto industry Quandt

7 Koch industries 1940 private 110.00 100,000 USA Auto industry Koch

8 Cargill 1865 private 109.70 153,000 USA Food and agriculture Cargill

9 Schwarz Gruppe 1930 private 109.65 360,000 Germany Retail Schwarz

10 Robert Bosh 1886 private 94.63 402,166 Germany Technoligies and modern production Bosh

Source: Book of the family business in Bulgaria 2017, 2020
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The family business 
does not belong to you –
it goes through you  
and passes to your 
children.

Filip Lissicharov
CEO 

„Enio Bonchev“ Ltd.

Enio Bonchev

Owners  
Dimitar and Filip
Lissicharov

Company name  
„Enio Bonchev“  Ltd

Company employees (2018) 
30 all year round  
and over 300 seasonal

Turnover (2018) 
7,95 mln euro

nio Bonchev Ltd. is a leading producer of 

successor

essential oils and water from Bulgarian rose

 of one of the most successful 
Bulgarian rose distilleries since the beginning of the 
20th century, founded by Enio Bonchev in 
Tarnichene village, Pavel Banya municipality. The 
company has over 160 hectares of pink and lavender 
plantations and four distilleries. Enio Bonchev Ltd. 
trades with European and Arab countries, with 
countries from Asia, North America, Australia and 
Africa.

and lavender oil. The company is the



From left to right: Filip Lissicharov | Enio Bonchev (on the picture)  |  Dimitar Lisshicharov



Once upon a time or the story  
of three Bulgarians

Enio Bonchev – the first restituted 
distillery in Bulgaria

The Trademark of Bulgaria - Rose Damascena

The merchant Enio Bonchev was born in 1887 in Kazanlak. He 
studied at Robert College in Istanbul. He traveled to England and 
France, where he later graduated from a business school in Lyon.

In 1909, Bonchev built a rose oil distillery in the village of 
Turnichene, attracted by the high groundwater of the village and, 
of course, because of the tradition of rose production in the 
region. Initially, with his partner Kidov, he started a successful 
business. The company trades with France, England, Germany, 
Austria, USA. Their clients are perfume houses like Yardley, Shiris, 
Sunlight.

Enio Bonchev died in 1939 and left the business in the hands of his 
wife, Ekaterina, who managed it until 1947 when the distillery was 
nationalized.

It worked until 1967 on the same technology that Enio Bonchev 
applied, under the direction of the state enterprise "Bulgarian 
Rose" - Kazanlak. Afterward, it becomes a museum. In 1992, Ekater-
ina Boncheva, granddaughter of Enio Bonchev, and her husband 
Dimitar Lisicharov regained their property and restored produc-
tion, together with their son, Filip.

"We were very fortunate that the distillery was preserved, though 
as a museum. Heirs of big families in the rose oil industry such as 
Shipkovs, Orozovs, and Papazovs received only land. To me, it's not 
just business, it's my life" says Filip, who is the CEO of Enio 
Bonchev Ltd.

completely change the plans of Enio's granddaughter - Ekaterina 
Boncheva, a well-known Bulgarian journalist, and her husband 

At that time, the family, along with their son Filip, were in the 
United States, where they were trying to start a new life. The news 
of the legacy brings them back to Bulgaria and in about 6 months, 
with savings and enthusiasm, the Bonchevs revive the family 
business.

Dimitar Lisicharov becomes the "engine" of "Enio Bonchev". He 
retains the old company logo and replaces the artistic scene with 
agriculture. His son, Filip, graduates from the University of Chicago 
but returns every summer to help with the rose harvest campaign. 



„We were among the first to  
return to this business ”

 
 

„The most important quality evaluation  
is the one given by the client”

Rose oil production in the beginning of the
20th century

In the oldest rose oil distillery Enio Bonchev’s museum

Filip shows  the copper containers in his great-grandfather's 
distillery, where, by ancient technology, rose water was extracted 
by water distillation. In the past, copper boilers were heated with 

the production of organic rose and lavender oil and rose water, and 
more than 160 hectares of organic rose and lavender plantations.

Between 2001 and 2008, production capacity increased. By 2010, 
the company had established itself in the high-quality segment of 
the market. For several years, the company automated its 
production almost completely.business. We were able to assemble our team from experienced 

technologist, she asked, "What are you aiming for: quality or 
quantity?" My father replied, "Quality!". She is 85 years old 
nowadays and she is still consulting our employees. We told them 
to always listen to her and take care of her" says Philip.

The company exports 99.9% of its production to countries in the 
traditional markets of the industry - Europe, USA, Asia, Australia, 
Arab countries and partly Africa.

From the very beginning, the company started with rose and 
lavender oil plantations, which it processes into essential oils. 
Dimitar Lissicharov spends much of his time in Tarnichene, creates a 
network of farmers - suppliers of raw materials, and closely 
monitors every detail.

„Enio Bonchev” conquers the world
with four distilleries and more 
than 160 hectares of plantations

the most important thing about quality is customer evaluation," 
says Filip.

Their organic rose and lavender oils are well known in Japan, used 
as nutritional supplements and as part of a successful experiment 
to alleviate the symptoms of Alzheimer's disease. Filip states that 
the only way to attract Japanese partners was after years of detailed 

attitude is considered as a standard in Japan, the customer replied: 
"For Japan, you are a standard company in terms of product require-
ments and quality, but in Bulgaria, you are at a very high level ahead 
of the others."



„We export the gold, but the jewelry

We're looking in one direction -
diversification, automation,
and closing the cycle

 
is being made in Paris, Tokyo, China ... ”

 

„We are trying to do everything 
 

with tomorrow’s date”

„

Tradition and innovation combined in the production of rose oil

Enio Bonchev works with more than 150-200 clients from so-called 
perfume companies who use essential oils for raw materials for the 
components that perfumers sell to cosmetic companies. And while 
Filip rarely understands which perfume contains rose oil or water from 
their distilleries, there are exceptions.

The Japanese company Kenzo uses Enio Bonchev's rose oil for the 
�avors of Kenzo Flowers and Flowers in the Air and celebrates its 
20-year anniversary in the yard of Enio Bonchev's distillery.

"We export the gold, but the jewelry is made in Paris, Tokyo, China ... It's 
a conservative, niche industry that is growing, but markets are 
changing. The future of the Bulgarian rose is in the food industry and 
pharmacy. But there is no Bulgarian research on the medical bene�ts 
of rose oil” says Filip.

is about building relationships - with people inside and outside the 
company, with suppliers, with customers. The company invests in local 
farmers, even if they are inexperienced - providing them with 
seedlings as an interest-free loan, committed to yields of 400-500 kg 
per acre. This way, they create income for many people in the area.

Relations are also strengthened with them by automating the harvest 
results of every individual picker, with an easily applicable online 
tracking system at every stage of the production cycle - from the 
report of the collected amount of petals on the digital scales, which 
issues a note, with a unique number for each worker. This guarantees 
transparency of the business relations at all levels.

Specially developed custom software in partnership with the compa-
ny helps owners and everyone in the chain track deliveries, production 
�gures, quantities of oil and water during processing.

The business model of the company evolves “organically” as Filip says. 
He and his father believe that the most important part of the business

  The yield (the quantity of production from a certain amount of raw 
material) is not only expressed in quantity, but it is also achieved 
through a labor organization. There is no one in our industry from 
whom you could receive experience from. The main manufacturers



  
tradition, innovation, continuity, quality, ethics

„The family business does not belong to you - 

it goes through you and  

passes to your children ”

„Quality cannot be achieved

 

with money alone”

are in Bulgaria and Turkey, and we are leaders in automation. The 
purpose is to control the whole process with one remote control. 
So far, picking roses is done entirely by hand, "says Filip.

His father adds: "We're trying to do everything tomorrow. I also did 
not believe that automation in picking reporting would work. 
Some lose their note with the collected weight, another doubt the 
electronic balance. But both farmers and harvesters have learned 
quickly." The recently hired distiller was very impressed with the 
process management dashboard because other distillers were still 
turning the cranes.

result, but from developing models that make us independent," 
Filip concludes.

organizes their annual tour - an exploratory trip of professional 
colleagues to the Valley of Roses. About 50 representatives of 
companies from all over the world and high-level specialists visited 
the best Bulgarian distilleries and follow the whole process of rose 
oil production.
The tour is highly praised as a well-organized process and experi-
ence, and this "triggers" Filip to start organizing annual tours for 
professionals in order to "educate" the industry on how to choose 
rose oil, how to keep traditions, how to develop new products. As 
Deputy Chairman of the Bulgarian National Association of Essen-
tial Oils, Perfumery, and Cosmetics, Filip Lissicharov is also one of 
the main activists so Bulgaria can have its own essential oil legisla-

processing of rose oil and guarantees the quality of the Bulgarian 
Rose Oil.

Filip tells about a conversation he had with a colleague about the 
future of the family company, he told him: “You know you can't sell 
it. The family business is not yours to sell it, it just goes through you 
and passes to your kids".
Dimitar and Filip Lissicharov are developing a traditional business 
that is evolving. Filip has two daughters who grow up near the rose 
plantations, know the noises of the distillery and each exhibit from 
the family museum. But their father does not want to overtake his 
time with plans for Enio Bonchev either.
"I think about my own time. We provide a good base for the 
children, but I do not want them to consider the business as an 
obligation. It is important for them to gain a place in the world. 
After all, why not consider possible one day to operate the compa-
ny remotely from Paris, for example ... "

Father and son work together with a small team, many of whom 
they have personally trained. Although the rose picking and laven-
der harvesting take about three months - from May to July, the 

similar activities.

For them, the next step is not expanding production. They strive to 
maintain high quality, work with diverse clients with natural, 
organic waters, lavender oils and several types of roses.

"Quality cannot be achieved with money alone. It is important that 
the owner wishes to impose ethical principles and practices in the 
production and services”, says Filip with a smile.

The pursuit of high quality brings them success in an unexpected 
direction. The company is member of the International Federation 
of Essential Oils and Aroma Trades – IFEAT. In 2017, Philip organizes


